
Our Approach in the Past: 
Until now, whenever assistance has been called upon for helping a congregation walk through a difficult conflict, it has involved a number of resource people or groups of people generally “parachuting” into the congregation at different times within the same conflict.  For instance, one person or a team from Pastoral Oversight or Pastoral Relations might do a visit or respond to a situation, someone or a team might undertake a 333 or 363 review, a Conflict Resolution Facilitator might be asked to undertake a mediation, and then someone might work with the congregation in the aftermath to begin the healing process – all within the same conflict.   
Why change our approach?
For many conflicts (e.g. those that only involve one or two people or are less divisive in nature), our approach in the past has been and will continue to be effective.  However, feedback received through the years has led us to believe that a more effective and pastoral approach for larger conflicts will be to establish a team of two to four trained resource people to journey with the congregation from the beginning of the conflict to the end.  In this way, the team establishes a relationship with the congregation at the start and that relationship continues throughout the process, rather than having different people “pop” in and out of the process as it goes along. 

The “Team” Approach
The new team approach will be based on principles such as, but not included to:

· A commitment to a journey of transformation;
· An emphasis on healing and congregational wellness;
· Available pastoral support for all involved;
· Support is given at the earliest stage possible within the situation;
· Fair and transparent processes that include elements of accountability;
· Processes that include broader education and skills-building in order to prevent unhealthy conflict in the future.
The team would be made up of those resource people who would be most helpful and would change according to the particular situation (every conflict is different).  It could consist of: 
· one person from Pastoral Oversight who would act as the communication coordinator for the team; 
· a Conflict Resolution Facilitator (CRF) (mediator); 
· a Right Relationship Facilitator (RRF) (someone trained to work with a congregation following any sort of conflict process to begin to reknit community, heal and move toward congregational wellness);  
· a person from Pastoral Relations (if the situation involves the minister); 
· or, others as identified by Presbytery or by the team. 


What would the team do?

When an appropriate conflict situation becomes known, Presbytery Executive would pull the team together, in conjunction with appropriate Conference staff, based on a list of resource-people held at the Conference offices.  The team would work together and with the congregation to: *Diagnose the situation; *Make decisions on what processes would best help the congregation; *Carry out those processes themselves (i.e. CRF would do a mediation; RRF would do follow-up) or call in others, if necessary (i.e. for a 333 or 363 review); *Ensure pastoral care is available if needed; *Make recommendations to Presbytery for follow-up.

What types of situations would best benefit from the team approach?
· A team could be called in at any level of a conflict or disagreement from a problem-solving level (e.g. perhaps the congregation is trying to make a very difficult, divisive decision around church mission or church policy and needs support in having a healthy conversation around it) to a situation that requires mediation (higher levels of conflict). 

· The situation should involve sufficient numbers of congregation members to have a negative impact on the day-to-day life of the church.  For instance, a conflict involving only the minister and the organist would likely not require a team’s intervention (as long as it stays that way!).

· The complexity of the situation is such that one person (usually a CRF) would have insufficient time, resources, etc., to sufficiently work through all of the issues alone and/or the situation requires more than one approach (e.g. mediation; trauma work; decision-making facilitation; healing; etc.).
How can your church access a team or other Conference resources for assistance in journeying through a conflict?
· Contact the Secretary or Chairperson of your Presbytery 

OR

· Contact the Executive Secretary of Conference at execsec@bayofquinteconference.ca or 613-398-1051
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