We Need Conflict…No, really!!

As Christians, we are called by God to live in right relationship.  At the same time, God has given humanity a wealth of diversity – diverse backgrounds, diverse opinions, diverse needs.  What happens to right relationship when those opinions and needs clash in our own congregations?  Does conflict mean we’re not living in right relationship?  Hardly!

The reality is that there will always be disagreements in our congregations – and there should be!  A church with no conflict quickly loses its ability to learn, be creative and grow as a community.   We need conflict to help us continually evolve as congregations and be effective in our ministries.  In the end, it’s not whether or not we disagree that shows if we’re living in right relationship.  It’s how we disagree.  


Even Jesus talked about how to respond when we’re in conflict with each other (our translation!):
a) Go and speak gently and respectfully to the person and see if you can resolve it.

b) If that doesn’t work, take a wise person with you (maybe someone from the Board/Council or the minister) and try again.

c) If that doesn’t work, take it to the church.  Here, we don’t mean (and we don’t think Jesus meant!) sharing your conflict from the pulpit!  Ask your Ministry and Personnel Committee or your Board/Council for help in resolving the matter.  They can tap into resources available within the Conference to help people move through conflict in a healthy way.  
We hope you’ll take advantage of these valuable resources so that your congregation can move through conflict honestly and effectively, leading to new growth and a dynamic ministry.
What is the Alternate Dispute Resolution Committee (ADRC)?
The Alternate Dispute Resolution Committee was founded in order to help administrate the United Church’s Alternate Dispute Policy which came into being in 1999.  Since then, the mandate of the committee has been expanded to include the administration and implementation of conflict resolution processes across the Conference including:

· Finding skilled people within the Conference to 
take on the various roles needed to help congregations journey through conflict;
· Publicizing and implementing the Alternate Dispute Resolution policy, including encouraging congregations to make use of the resources it provides earlier in the conflicts they experience;

· Finding ways to prevent unhealthy conflict within congregations:

· Working on changing the culture within churches to invite healthy conflict as a needed and vibrant part of congregational life;

· Offering training to congregations and church committees/leadership at the congregational, Presbytery and Conference levels in all aspects of effectively responding to conflict when it arises;

· Working on systemic changes to provide a basis for healthy conflict in the church.

The ADRC is comprised of two staff people from the Conference office, as well as a mix of ministry personnel and lay people.  We’re always looking for people who are interested in supporting this area of work.  If you’re one of those people – please let us know!!

What’s a Conflict Resolution Facilitator?
A Conflict Resolution Facilitator (CRF) is a trained, impartial mediator who can help people in conflict talk through the issues, express very difficult emotions in an appropriate way ( a way that will be heard by the other person) and work toward a solution.  The CRF does not make decisions for the people involved in the conflict – he or she only helps those people make their own decisions.  As well, the CRF is not an arbitrator or investigator.  He or she will not “pass judgement” on the parties.  Rather, the CRF helps to facilitate the conversation in a way that works to build understanding and problem-solving.

Often, churches wait until a conflict has become very unhealthy for those involved and the congregation before calling on a CRF or others for assistance.  However, CRFs can be made available at all levels of a conflict – whenever the people involved, or leadership in the church, feels that their type of facilitation and/or advice might be helpful.  We would encourage congregations to call on this resource as early as possible in a conflict in order to have the greatest chance of finding an effective way forward. 
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What’s a Right Relationship Facilitator?

A Right Relationship Facilitator (RRF) is trained and available to help congregations that have already journeyed through some sort of conflict process (mediation; review; formal complaint ; etc.) begin the process of rebuilding trust and community together.  
After some sort of resolution has been reached or decision made, the RRF continues the journey with the congregation, in partnership with the serving minister, using different forms of worship, ritual, and other processes, to help people move through any grief, sorrow or anger they may still be feeling and let go of whatever is holding them back from fully moving into the future.  The RRF could also work with the congregation to help them establish what other practical steps might best be taken in order to help the congregation heal.


The Team Approach to Accompanying a Congregation in Conflict
For times when conflicts in a congregation are very complex (involving many parties and many issues) or involve sufficient numbers of people within the congregation to have a negative impact on the day-to-day functioning of the church, the Presbytery may choose to ask a team of support people to journey with that congregation from beginning to end.  This approach helps the congregation form a relationship with the people that are supporting them rather than having three or four people “parachute” into the congregation, undertake their part of the process and then leave again.  

The team could be made up of a support person from Pastoral Oversight (and, if appropriate, Pastoral Relations), a CRF, and an RRF.  The composition of the team would change from one situation to the next (every conflict is different).

The entire team would maintain a supportive relationship with the church throughout the entire resolution and healing process.
How to Access Support and Training for Your Congregation

If you have a disagreement in your congregation that you think might benefit from these types of support or if you would like to increase your congregation’s capacity for working through conflict in a healthy way, please contact:
Executive Secretary

Bay of Quinte Conference

(613) 398-1051 execsec@bayofquinteconference.ca







We believe in the movement of the Holy Spirit in our midst, reminding us that we can trust that the conflict and pain need not be the end, but part of the spiritual journey which can lead to places of wholeness and health for the people and congregations involved.











The truth is that our finest moments are most likely to occur when we are feeling deeply uncomfortable, unhappy, or unfulfilled. For it is only in such moments, propelled by our discomfort, that we are likely to step out of our ruts and start searching for different ways or truer answers.”


Scott Peck








…even when we disagree!
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