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Conflict can be a positive force for growth and needed change.

A church without conflict is a dying church.  Really!  Without different ideas and differences of opinion, we remain stagnant in our congregations – we don’t grow as individual Christians or congregations and the church finds itself dying.  Congregations must continually change and grow in order to remain vital in their ministries.  This means embracing the diversity that God has blessed us with.  And, diversity leads to conflict…which leads to growth…which leads to change…which leads to renewed ministry.  We need conflict!!  Having said that, we know that moving through conflict can feel uncomfortable, even nasty, and can lead to divisions within the congregation and the ending of relationships.   If responded to in a healthy and effective way, however, congregations – and those within them – can experience the positive aspects of conflict as well, including renewed energy 

and life.

A few general points about conflict:
· Conflict is a natural occurrence within all relationships and organizations.  

There will always be conflict in our lives.

· Conflict isn’t bad or good.  It’s neutral.  How we respond to conflict, however, can be positive or negative and can set the course for the ultimate outcome – positive growth or broken relationships.

· Conflict management is a skill which can be learned.

· Conflict generally builds up bit by bit.  So, it is very important to deal with conflicts as they arise.  It usually develops over time with a particular incident triggering it to come out into the open.


· We don’t always create conflict, but 

we always choose our response to it.


Some underlying principles we believe, as Christians, about conflict*:
· that all people are created in the image of God and are valuable and worthy of respect and love.

· That God calls us to a common vision of Shalom (right relationship).  We are called to restore broken relationship, even making things better than before.

· That diversity in creation and humanity is a gift from God and enriches us even if we might find living with diversity sometimes a challenge.

· That conflict is a spiritual issue.  When addressed in a healthy way, conflict can provide new growth, understanding and transformation.

· That conflict is destructive when it leads to exclusion, wounded self-esteem, broken relationships, loss of the sense of well-being, alienation, distrust, undue stress, misunderstanding, violence and abuse.  Harm and violation are contrary to God’s will.

· That to love one another during conflict is particularly challenging, but is also the essence of our faith.

Even Christians disagree…


and that’s good!





Congregational conflict 


within Right Relationship:


the context of our Christian experience

















“The truth is that our finest moments are most likely to occur when we are feeling deeply uncomfortable, unhappy, or unfulfilled.  For it is only in such moments, propelled by our discomfort, that we are likely to step out of our ruts and start searching for different ways or truer answers.”


Scott Peck





We believe in the movement of the Holy Spirit in our midst, reminding us that we can trust that the conflict and pain need not be the end, but part of the spiritual journey which can lead to places of wholeness and health for the people and congregations involved.
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